The tool library

Chris Bell



Background

The West Philadelphia Tool Library is a community based
resource center that provides tools and related DIY
materials to its members.
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Park and publc
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Why we recycle
community
outreach event

Volunteers in conjunction with the

Water Department,
455 square feet of pav
replaced it with top soil

WORKSHOPS GET INVOLVED RESOURCES

I WANT

Become a Member

Borrow Tools

Attend a Workshop

Recommend a Purchase

Get Involved

Learmn About the Library

Contact Us

Monday 10 -6
Tuesday 10-6
Wednesday 10 - 6

Thursday 8-8
Friday CLOSED
Saturday 9-2

re currently working on plans Sunday CLOSED

w orchard in Roxborough's

(..r rgas Park. Join us for volunteer ED ON ALL MAJOR
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Persona

Eager learner

Eugene Weaver

"I love being outdoors and working with my hands.”

Gene s the epitormne of “on the o™, this husband and fatner of two uggles his two year old Grace and eight
year okd Eugene Jr with the support of his wile April. He manages to persornally renovate his home in West
Prilackiphia whia working at the aus rpair shop and tha Wost Philadelphia tool library. In his “apsre tima®

he hones his first passion, cook ng.

He is all about improving the Ives of his family, aftan aaying “hard work retumes results.” He embraces

techrolo

eCOmes rolovar

> his world and has expressed an interest in finding a way 1o *automate

1hings”, bt lcks sorme basic computing skils. He cccasonaly guts averwhwimed pefanming otk

actions. Within his orde his compuing knowledge is higher than average.

Goals Aside from what Gene d0es 1o eirn a king, Ne actively promates @ number of hame based b

and enjoys attencing financial workshops. Among thase are shiemative celar and enargy services. He
+ Join the library SN0ys INSrEctng in the o ity and can be found engaging in beautfication projects throughout the
o+ Make resscvations clty

Mako payments
Moty inventory
Crder parts

's graatest AMcully & gettng and staying o or him to maxiri 6 Neecs

. stance running errands, organizing equipment and continung the rerovations cn his hame. He wodd
» Schedule maintenance fove to make more fme for his famsly and hobles.

o Sewch for msources

« Recewe notifications b aness to try anything that will help hin become more sttiert 3t tracking and

* Send nctces to customens cataloguing his ¥ything whn my lite o he Bays. He's aways exploring new ways to

connect 1 othar resources In the community mare afectvaly

Frustrations

Ne consclidation of resources

Incomplete inaccurate resource libraries

No centralized database

No access to view/manipulate client data remotely
Incomplete GPS data/databases

Creating unique profiles

Ideal features

Ability to search for resources
Uplead/modify equipment data
Tutorials for DIY projects

Ability to query client data remotely
GPS resources for mapping.

First time user

Male, 37, mamied with two chifdren
Entrepenuer and student

Gene is willng and eager fo learn new
things. H COME: ly frustrated with
computer jargon. He is not apprehensive

bout exploning hens and responds quickly
to step by stap directions.

Needs

Preference order:
1. Assistance organizing equipment

2. More efficiency at tracking and cateloguing
3. Searchable resource database

Key attributes

Low High
Knowledge )
Expenence PY
Help use )
Confidence °




Usability testing

. Optimal Workshop
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Atend a DIY (do it yoursel) class

Are there any classes specificaly drected at women/chidren

Battory powered equipment

Can | reserve equipment

Do you oMer any discounts

Donato equipment

Electric powered equipment

Gas powered equipment

How do | cancel

How much does it cost 1o join

I nood a “how 10" ook

I nood a drop cloth and ladder

I noed a pipe wrench

I noed a rake and gloves

1 want 10 join an ongoing project

1 want 10 join the ool Rorary

I want 10 learn how 10 work with metals
I want 1o learn how 10 work with wood
I want 10 recommend a community project
| want 10 rent equipment

Learn about communitty events
Purchase equipment from the tool ibrary
Safety equipment

View the inventory

When are classes held
When are you open

Where is the nearest tool rary

Findings
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Whore s the nearest 100l Rrary

Do you offer any discounts

Can | reserve equipment

Are there any classes specificaly directed at women/childron
When are you open

When are classes held

I need a "how 10" book

1 want 10 join an ongoing project

1 want 10 recommend a community project
Learn about community events

Donate equipment

How much does it cost 10 join

1 want 10 join the 100l Rrary

How do | cancel

Purchase equipment from the tool Rrary
View the iwventory

1 need a drop cloth and ladder

1 noed a rake and gioves

1 need a ppe wrench

Gas powered equipment

Electric powered equipment

Sadoty equipment

Battery powered equipment

1 want 10 rent equipment

I want 10 lsarn how 10 work with metals
Anend a DIY (do & yoursel) class

I'want 10 learn how 10 work with wood

Findings
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Moving forward

Re-word the following headings get involved, tools and workshops
The about label used like a table of contents

Remove resources as a heading as it is too easily becomes a “catch all”

MEMBERSHIPS TOOLS WORKSHOPS GET INVOLVED RESOURCES
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Findings

Task 1

| want to join the tool library

: i Donations
Memberships =» Join

M Direct Success 6 60%

About

Tools
W indirect Success 3 30%

M Failure 1 10%

M Skip 0 0%

#: View the Pietree for this task

© Success I 0%
0 10 20 30 40 50 &0 70 80 90 100
o orecness  [NNNNEEGEGEEEN— @ 0x

© Time Taken 11— 8.1 seconds

Join



indings

Task 2

| want to learn about community events

Get involved = Community events

Communi ents

M Direct Success 5 50%

W indirect Success 4 40%

M Failure 1 10%

M Skip 0 0%

#: view the Pietree for this task

© Success I 00 Get involved
s o 2 o 0 0 R 10K Home

© oiecrness  [INNGEGE— 60% ®

© Time Taken ED— 9.6 seconds Classes

Start a new project

Locations



Findings

Task 3

1 want to rent equipment

Locations

Tools =» Rentals

M Direct Success 8 80%
W indirect Success 1 10%
M Failure 1 10%

M Skip 0 0%

¥ View the Pietree for this task

Tools

© Success I 0%
O 10 20 30 40 50 60 70 80 90 100

© Orecness [N o0
0 10 20 30 40 50 60 70 80 90 100

© Time Taken i 6.8 seconds

Inveniory



Moving forward

Create pathways from the about page to destinations throughout the site
Change the label for get involved
Validated the inclusion of quick navigation

IWANTTO...

n Become a Member

Borrow Tools

= 5%

Attend a Workshop

=
—C

Recommend a Purchase

Get Involved

Leamn About the Library

T g

Contact Us
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Findings

IWANT TO...

Buothombn

Borrow Tools

Attend a Workshop
Recommend a Purchase

Get Involved
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Findings

lask 1: Joining the tool library

Average completion time: 12 seconds

No tasks skipped

Main navigation: 5 clicks
Quick navigation: 4 clicks
Incomect location: 1 click

* Tools
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Findings

lask 2: | want to rent equipment

Average completion time: 8 seconds
No tasks skipped

Main navigation: 5 clicks

Quick navigation: 3 clicks
Incomrect location: 2 click

* Memberships & Get involved




Findings

“ Become a Member
‘6\& Borrow Tools
ﬂ Attend a Workshop

Recommend a Purchase

b § =

Get Involved

ABOUT MEME: 3 HIPS TOOLS WORKSHOPS PROJECTS/EVENTS

Learn About the Library

Contact Us
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Findings

l[ask 3: | need to pay my late fees
Average completion time: 12 seconds
No tasks skipped

Main navigation: 7 clicks

Quick navigation: 1 clicks

Incomect location: 2 click

* About & Learn about the library




Moving forward

Create tooltips which will give users clues to what things mean
Conduct a test for the home page as it relates to a registered user

Move payments to the main and quick navigation panels



Emotional assessment

TAGUL:

CLOUD

www.tagul.com



8 participants

20 words positive and negative

Choose words that correspond with the image presented






Participants comments

“That actually looks like fun.”

“That makes me want to fix something.”
“They make it look so easy.”

“What a relaxing picture.”

“It seems like they know what they’re doing.”



Moderated session

Vanguard



Prototype

axure

www.axure.com

http://mujgnb.axshare.com



http://www.axure.com
http://www.axure.com
http://mujqnb.axshare.com/
http://mujqnb.axshare.com/

Participant

New homeowner in the Philadelphia area
Experienced web user



First impressions

Landing page - “picture is cool”, “I like the imagery”
The calendar caught my eye
I'm surprised to see events

| want to dig deeper, I'm drawn to the Tools tab



Findings

BEST
The look and feel of the site
Quick navigation on right

Least
Information organization
Unable to find things | need to find




Findings

Things to change
Information organization

No missing or unnecessary elements

Rated 4 somewhat easy to use



Moving forward

Re-examine the information architecture
Consider changes to the top level labels
Design and test registered user pages
Design and test administrator pages



Questions/comments



